9/27/22 TLC - Informal meeting to discuss agenda for Dr. Wright and Cabinet

Attendance:
Kathy Singleton
Rex Stewart
Kelley Gutierrez
Oscar Concha
Amanda Hughes
Kaitlyn Holden
Liz Jiles

Laurelyn Parker

Begin: 9:57am

Liz explains that we need to finalize our agenda so Kaitlyn can create a power point for the presentation.
Everyone has a chance to list something they would like to be presented to the council.

Possible agenda topics

$250 PERFECT attendance bonus
Hire more drivers instead of filling the lead/ops positions
Starting in January “blackout days” for Friday afternoon call outs.
Mentorship program for CTE diesel mechanic here at transportation.
Lowering the driver age from 21.
Sub drivers for part time M-F mandatory, no call outs.
Sign on bonus for new drivers after a year if trained by us.
8. Meeting with the TLC and Core team every 3 weeks with new hires to discuss concerns or areas they
need help with.
9. New hires in the CDL training program to sign a contract to keep them from leaving after receiving
their CDL.
10. Monitors on a PayScale

Nou,kwnpe

The council decided to go with agenda topics #3, #4, #10 to present to Dr. Wright. Kaitlyn will start
working on a PowerPoint to present while the other members call surrounding districts to get monitor
pay info.

END MEETING 11:30am



